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Section I 

PRESIDENT’S MESSAGE 
Dr. Hubert L. Grimes 
Interim President 
Bethune-Cookman University 

 
 
Greetings: 
 
When our beloved Dr. Mary McLeod Bethune founded the Daytona Literary 
and Industrial Training School for Negro Girls in 1904, she envisioned creating 
educational opportunities for those who didn’t have access to such 
opportunities previously. 
 
While growing the school wasn’t easy, and impediments to success were found 
at every turn, Ms. Bethune persevered and eventually merged her school with 
Jacksonville’s Cookman Institute. In 1931, the school became a junior college 

and, a decade later, Bethune-Cookman College was born. Dr. Bethune’s vision, drive and spirit of excellence 
ensured that African-Americans and students from all ethnicities from around the country would have the 
chance to get a quality college education, many for the first time in their family’s history.  
 
In 2007, we became Bethune-Cookman University. While our name may have changed, Dr. Bethune’s spirit 
and vision remain.   
 
The Strategic Planning process has aided in establishing a roadmap for how we can get to where we want to be 
in 2018 and has also helped us define the necessary principles that will guide us along the way. 
 
The Office of Institutional Effectiveness has gathered input from all campus constituencies. Through community 
meetings, work groups, and countless hours of collaboration, a broad cross section of the community has 
developed six strategic goals with underlying objectives and action items that will carry B-CU forward through 
2018. B-CU’s resulting five-year Strategic Plan charts the future direction for the campus in terms of making 
critical decisions, implementing change, reducing risk, and reaching consensus on issues that affect the university. 
The Strategic Plan also helps us to align our priorities with those of the state of Florida and nationally.  
 
Recently however, we have fallen short of the spirit of excellence that Dr. Bethune so proudly brought to this 
institution. Administrative decisions were made that negatively impacted our university.  We experienced 
internal turmoil.  Rumors swirled about financial impropriety.  Accusations were made that threatened the very 
essence of B-CU.But today is a new day.  And today marks a new start.   
 
Our challenge as an institution is to make this plan a living, breathing document to assure that we become the 
university we want to be in 2018. To that end, the Strategic Plan is a starting point in an ongoing process of 
change, adaptation, and continuous improvement. With the Strategic Plan as a roadmap, we must work together 
to implement key strategies, measure our progress, and continually adapt to the unforeseen realities that will 
impact us between now and 2018. 
  
TIP. Transparency.  Integrity.  Positive Action.   
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Hubert L. Grimes 
Dr. Hubert L. Grimes 
Interim President 
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Section II 

PREAMBLE 

 

On October 4, 1904 the daughter of slaves, 15
th

 of 17 children, led by the spirit of God embarked on a journey 
that would forever change the lives of hundreds of thousands of men and women in this country. With faith in 
God, $1.50, and five little girls, Mary McLeod Bethune dared to be different and transformed the imaginative and 
physical elements of her surroundings into a place where individuals could enter to learn and depart to serve. 
  
Beginning with her first endeavor, the Daytona Industrial School for the Training of Negro Girls, Dr. Bethune 
believed in the power of education to transform the lives of African-Americans in this country.  In 1919, the 
curriculum was expanded and the name was changed to the Daytona Beach Institute, and in 1923 the school 
merged with the Cookman Institute in Jacksonville to become Bethune-Cookman College. In 2007, the college 
was renamed – Bethune-Cookman University.  
  
In 2013, Bethune-Cookman University (B-CU) celebrates its 109

th
 year of sustaining faith, scholarship, and 

service; equipping young men and women with the skills, tools, and competencies to be successful in their chosen 
field of study.  Today B-CU continues in this rich tradition focused on producing 21st century world-class 
graduates.  In the words of President Edison O. Jackson, “In this new era we are in relentless pursuit of excellence; 
we are committed to ensuring that each student receives the highest quality academic experience to become 
change agents and leaders who have a deep appreciation for social justice, and global citizenship.” 
  
On May 18, 1955, Dr. Mary McLeod Bethune left us a 10-point blue print for how to use the power of education 
to transform lives.  Her Last Will and Testament outlines her vision for moving the university forward: “I leave 
you love, I leave you hope, I leave you the challenge of developing confidence in one another, I leave you a thirst 
for education, I leave you a respect for the use of power, I leave you faith, I leave you racial dignity, I leave you 
a desire to live harmoniously with your fellow man, and I leave you finally, a responsibility to our young people.”  
 
Strategically using the Last Will and Testament as a guide, B-CU has moved into the 21

st
 Century and the dream 

of Dr. Bethune has been realized. In the relentless pursuit of academic excellence, the institution must address a 
number of issues and concerns.  A new vision must be articulated which requires that the university continue to 
play a significant role in the diverse communities we serve. It requires that we educate and empower people to 
seek their own solutions. It demands that we support public policies that create economic and social opportunities 
for the citizenry to improve their quality of life.  To this end, the university is pursuing strategies “that create a 
vibrant teaching and learning community” through curricular globalization. We will develop “Centers of 
Excellence;” while simultaneously enhancing quality and improving productivity and efficiency. This vision is 
clearly articulated in the mission of the university to develop global leaders committed to service, life-long 
learning and diversity, by providing a faith-based environment of academic excellence and transformative 
experiences. 
 
With the articulation of a new vision for the university, certain assumptions have been considered. The faces of 
the state and the nation are changing.  The United States of America is undergoing dramatic shifts in their 
demographic composition, and the State of Florida is in the forefront of that change.  Our demographic provides 
a canvas upon which we can draw a fairly reliable portrait of society for decades to come.  Historic images that 
emerge from the state, the nation, and the university are significantly different than those we saw just ten years 
ago. 
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• Today, women, people of color and immigrants, many of whom are non-English speaking, represent 
more than half of the present workforce.  By the year 2018, 85 percent of the 25 million people entering 
the workforce will be female, African-American, Hispanic-American, Asian-American, or new 
immigrants. 
 

• By the middle of this century, the majority of the population will be non-white.  Hispanic-Americans 
will constitute the largest minority in the United States. 

 
• The majority of immigrants to the United States are no longer from Europe and Canada.  In the last 

thirty years, the overwhelming majority of immigrants have come from Mexico, Latin America, the 
Caribbean and Asia. 

 
• Most of these new immigrants have settled in six states – California, Texas, Florida, Illinois, New 

Jersey and New York. 
 

In addition to meeting the needs of an increasing number of immigrants from traditionally “Third World” 
countries, the university’s new vision will address other issues, such as, changes in standards, decreasing fiscal 
support by the various funding agents, the need to “do more with less”, and producing graduates ready to assume 
roles in the new global economy.  Thus, the new vision articulates the university’s determination to deal with 
higher expectations from the state’s and nation’s stakeholders in the face of diminishing resources. 
  
Meeting the Challenge of a Changing Economy 
The basic elements of the changing economy consists of the information revolution, the change from 
manufacturing to supplying services, and the increasing globalization of the marketplace.  Directing resources to 
“Centers of Excellence” provides the basis for the development of strong programs of study suited to the changing 
economy that is becoming ever more globalized. 
 
Needless to say, the paramount objective of implementing the above mentioned new vision for B-CU is to create 
a better university.  Thus, we believe the following are highly achievable: 
 

1. Holistic Integrated University – After this new vision has been implemented, B-CU, when viewed from 
a holistic perspective, will gain in stature and image.  With each college and/or school developing “Centers 
of Excellence”, B-CU will be in an enviable position of offering a cadre of excellent programs that will 
rival any university, public or private. 
 

2. Niche Creation – With these “Centers of Excellence”, for which each college and/or school can be 
universally known, individual degree programs will become more highly competitive with similar 
programs at other colleges and universities.  Thus, each college, because of its specific niche, will be better 
able to attract the best possible caliber of students and faculty due to the quality of its programs. 
 

3. “International University” – With the re-designing of the curricula of the Colleges and/or Schools within 
the University, each student/graduate will be inculcated with an international perspective that will facilitate 
a keen appreciation of the new global economy and the interrelatedness and cohesiveness of the various 
regions of the world.  They will also have an understanding of the ways in which their action or inaction 
can influence and/or affect other peoples and regions of the world.  We believe that a truly educated student 
should be endowed with this knowledge and understanding. 
 

4. More Efficient use of Resources - There will be closer alignment of Colleges’ and/or Schools’ vision, 
mission, goals, objectives and activities with curricula, and expected outcomes.  By allocating resources 
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consistent with the vision, mission, goals, objectives, and activities, the expectations of the Colleges and/or 
Schools, as well as the students, will be more efficiently and effectively met. 
 

5. Increased Productivity – One of the goals is to set appropriate “time to program completion rates” for 
each academic program.  The expected outcome is that the average time to program completion will be 
reduced so that it rivals the national standard. This is achieved through (a) better aligning of resources to 
meet the specific needs of each program, and (b) benchmarking of the performance standards of colleges 
and/or schools within B-CU with those of external colleges and universities that have students with similar 
academic preparation.  Another area in which productivity will be increased is the area of faculty 
productivity.  With a more appropriate alignment of students based upon academic preparation, curricula, 
and expected outcomes, retentions rates will increase, class averages will go up, and more students will 
graduate within the expected time to completion rates. 
 

6. Enhanced Quality of Graduates – Each College and/or School within B-CU will: (a) develop  “Centers 
of Excellence”; (b) allocate appropriate resources consistent with its vision, mission, goals and objective; 
(c) set appropriate admission criteria; (d) develop the requisite rigorous and relevant curricula; (e) set 
appropriate exit/graduation criteria; and (f) set appropriately high benchmarks for high expectations of 
student performance; thus, producing better prepared graduates ready to assume their rightful place in 
society. 
 

7. More Competitive Positioning of The University – The University will become a more attractive option 
not only for Florida’s residents, but also for residents from other states and nations.  The university’s 
competitive position will be enhanced by its high quality, universally competitive academic programs as 
a result of niche creation. 

 
As aforementioned, the university’s stakeholders are demanding enhanced quality and increased productivity.  
This vision provides the operational infrastructure, philosophical underpinning, and strategic direction to meet 
the expectations of all the university’s stakeholders: ensuring that funding agents get enhanced quality and 
improved productivity. Businesses and corporations will receive better prepared graduates capable of assuming 
productive positions in their organizations and students will be prepared to accept the challenges of a new and 
rapidly changing world by exposure to rigorous and relevant curricula. B-CU alumni will grow in pride of their 
newer counterparts; our friends and benefactors will become more supportive of B-CU; and finally, our faculty, 
staff, administrators, and trustees, will be more excited about their university, students and, of course, its 
graduates. 
 
The University of the Future 
As Bethune-Cookman University strives to further reinvent itself in a new and rapidly changing world, we are 
certain that we are coming to grips with our core processes; balancing cost and quality; and partnering of resources 
to ensure the preparation of clearly defined programs and services within the context of niche creation, holistic 
integration, and internationalization of its curriculum.  Improving productivity and enhancing quality shall form 
the cornerstone of all that we do. This strategic plan shall propel us forward and allow the university to continue 
to pursue increasing access and affordability while simultaneously fostering academic excellence. A degree from 
B-CU shall signify academic excellence and that the recipient is well equipped to meet the demands of an ever-
changing world.  
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Section III 
 

ENDURING COMMITMENTS 
 
GUIDING THEMES 
Strategic Planning Process:  Members of the B-CU community have identified a set of principles to inform and 
guide our educational mission and assist in the alignment of the mission with the strategic direction as we move 
toward the institution’s goals for 2018. These principles articulate the purpose of our collective educational 
endeavor, our vision for a B-CU education, and core values that will guide us in our efforts. 
 
THEORETICAL PRINCIPLES 
The basic principles which shape the theoretical framework guiding the institution for the 21

st
 Century is 

fundamentally rooted in the belief that education should be concerned with the relationship between the individual 
and community in a democratic society, that educational aims and methods are inextricably linked, and that 
education itself, ultimately, is concerned with the present and the future.  These principles, when taken as a whole, 
position the university to accomplish its mission and strategic goals.  The principles which guide the framework 
are quality, integration, student-centered, community, niche creation, centers of excellence, and 
globalization. 
 

a) Quality: Institutions of higher learning, that are committed to excellence, must focus efforts on the quality 
recruitment of students, faculty, and staff.  At no time in history is this of more critical importance than 
now with decreased federal and state funding and public confidence in institutions’ ability to do that which, 
only a short while ago, was taken for granted.  Attention on quality explicitly focuses the institution to the 
dimensions of efficiency and effectiveness as we can no longer do business as usual, but are challenged 
to do more with less.  An equally important dimension of quality is transparency and as Michael Middaugh 
(2010) points out in his book, “Planning and Assessment in Higher Education: Demonstrating Institutional 
Effectiveness”,  institutions that make better decisions about how they allocate resources create a culture 
of evidence that ultimately allows for greater transparency.  Hence, a focus on efficiency, effectiveness, 
and transparency lay the groundwork for a quality institution. 

 
b) Integration: William H. Newell, a pioneer in interdisciplinary studies and integrative studies, states that 

integration, as a principle, allows students to develop a disposition that views education as a process of 
making connection from the more simple to the more complex across curricular and co-curricular contexts. 
True integrative learning, thus, ensures that students have opportunities to examine situations from 
multiple and varied discipline-specific views. 

 

c) Student Centered: A student-centered approach to learning squarely places the student at the center of 
all decision making as it relates to both curricular and pedagogical decision making.  While this seems 
self-evident, most persons in higher education have experiences that are far from student-centered and, as 
such, it is difficult for professors to approach education from a student-centered perspective when they 
had few, if any role models who took the student-centered approach. A student-centered approach then 
requires a shift in decision making from a perspective where professors ask “what do I want to do” to 
“what do they need to know and be able to do.”  This seemingly subtle change puts everything we know 
on end and forces professors to connect with, and to get to know students in a way that is new, yet 
fundamentally necessary to educate well. 
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d) Community: Community is the kind of learning space where students and professors learn from one 

another, ultimately, in pursuit of understanding and respecting individual perspectives within the 
collective.  As John Dewey pointed out “Education can and should serve the needs of the individual and 
society and that democracy is a way of life that provides for the freedom to interact among groups and 
with the broadest possibility of sharing experiences and values” (Decker and Soltis, 2004).  Therefore, 
study abroad programs, internships, practica, and learning communities are natural and necessary places 
where students connect and negotiate with others while those places serve as the “real” laboratories where 
theories are tested 
 

e) Centers of Excellence:  To position itself within the context of higher education and, specifically for such 
a time as this, the university must continue its legacy of improving the lives of students through the 
creation of Centers of Excellence.  These Centers are designed to gain a reputation for being highly 
competitive with similar programs at other colleges and universities.  A Center for Excellence is 
recognized by the quality of its particular academic programs, but also for the leadership, research, and 
best practices that empower the institution to gain recognition and reputation for how and what is done in 
each particular area. To date, Bethune-Cookman University is committed to creating Centers for 
Excellence in Health Sciences, STEM, Entrepreneurship, and Leadership, all four selected as 
opportunities through which the university anticipates and shapes its future and the future of its students. 
 

f) Niche Creation: More specific, but equally important to the creation of Centers for Excellence, are the 
creation of unique niches within the Centers themselves.  For example, the niche for the College of Health 
Sciences is health equity.  It is a fact that people of color in this country are more likely to lack health 
insurance, die prematurely, have babies with low birth weight, and receive lower quality care.  While the 
causes are both varied and complex, Bethune-Cookman University, recognizing its history and 
responsibility, is committed to focus efforts on educating and, ultimately, changing the realities facing far 
too many.  Both Centers of Excellence and Niche Creation will allow the university to become more 
efficient by focusing the use of resources on targeted areas. 
 

g) Globalization: The “University for the Future” will not be successful without serious and deliberate 
action that focuses efforts towards inclusion in the new global economy and educates students who have 
the ability to communicate and work with people bringing varying perspectives.  To be successful in this 
increasingly global world necessitates the appreciation of differences, but also the ultimate understanding 
of how we, as people, are connected and how the regions of the world are interrelated.  It is imperative 
that the university focus its attention on the expansion of study-abroad programs and programs that allow 
students to study in other regions of the country so that they can be afforded the opportunity to connect 
theory and practice while developing skills necessary for the 21st Century.  To this end, the university has 
identified four specific strategies concentrated in the Caribbean, Africa, China, and Middle East.  The 
strategies include redesigning the curriculum with a focus on inculcating an international perspective, 
increasing the recruitment of students from these targeted areas, reaching out globally to establish 
partnerships with colleges and universities focused on health sciences, STEM, Entrepreneurship, and 
Leadership, and establishing a global presence through the launching of satellite campuses. 

 
	  



Bethune-Cookman	University	 2013-2018	Strategic	Plan	-	Page	11	
	

MISSION STATEMENT (Approved by the Bethune-Cookman Univeristy Board of Trustees,October 2013) 
The mission of Bethune-Cookman University is to develop global leaders committed to service, life-long learning 
and diversity by providing a faith-based environment of academic excellence and transformative experiences. 
 
VISION STATEMENT 
Bethune-Cookman University seeks to define a new standard for academic excellence as a way to become the 
best small college in the southern region. To educate and empower people to seek their own solutions; to advocate 
for opportunities for all citizens to improve their quality of life; and to inculcate an international perspective that 
would facilitate a keen appreciation of the new global realities. 

	

UNIVERSITY CORE VALUES (Approved	by	the	Bethune-Cookman	Univeristy	Board	of	Trustees,	October	
2013)	
B-CU F.I.R.S.T.  

1. Faith – Faith is fundamental to our institution and the belief that we exist to serve the needs of our 
communities and incorporate Christian values at every level of service.  We are rooted in faith and know 
that “…without faith, nothing is possible, with it nothing is impossible.”  

2. Integrity – We conduct ourselves with integrity, honesty, and fairness. As responsible stewards, we use 
our financial resources wisely by choosing business practices which result in a fair return on our 
investment.  We adhere to governing legislation and regulatory requirements which ensure accountability 
and transparency in the management of the university.  

3. Respect and Courage – Respect reflects our commitment to respecting others and the courage that is 
needed to boldly move the excellence agenda.  We are sensitive to the needs of the individuals and families 
we serve and meet their needs with kindness and empathy.   

4. Service and Change - The university has a deep commitment to service and social justice and the need 
for a more equitable distribution of income, improved standard of living and provision of a safety net for 
the poor and vulnerable.  

5. Thirst for Knowledge - In implementing initiatives to strengthen the university’s academic enterprise, 
major emphasis is placed on developing entrepreneurial skills and management training, and on providing 
continuing education and professional development opportunities for persons already in the workforce 
who are in need of re-skilling and up-skilling.  
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Section IV 
B-CU STRATEGIC PLAN 2013-2018 

	

THE STRATEGIC PLANNING PROCESS 

The B-CU community has been actively engaged in Strategic Planning since the summer of 2012. The process 
has included several town hall meetings, off-site retreats, on-campus discussions within academic areas, 
functional departments, and extensive coordination with the B-CU strategic planning process.  It has also included 
extensive collaboration among the University Leadership Team and the efforts of area-specific and operational 
unit work teams listed below: 
 

• Academic Assessment 
• Admissions 
• Alumni 
• Athletics 
• Data Analyst and Institutional Researchers 
• Faculty 
• Human Resources 
• Information Technology 
• Key Community Stakeholders 
• Non-academic Assessment 
• Student Life 
• Student Health and Wellness 
• Fiscal Affairs 
• Quality Assurance 

   
In our commitment to our students, Bethune-Cookman University has developed strategic goals which focus on 
Enhancing Academic Enterprise, Promoting Student Success, Increasing Access and Opportunity, Enhancing 
Managerial Efficiency, Enhancing Visibility and Image and Upgrading our Physical Infrastructure.  

Our University is committed to linking our resources to growth in the areas of STEM, Entrepreneurship and 
Education, and are developing Centers of Excellence within these schools. We also intend to create a network of 
partnerships, locally, regionally and globally to allow our institution to become a global leader. 

The 2013-2018 Strategic plan has been built through the expertise of our administration, faculty, staff and students 
along with other stakeholders, and will be used to direct our institutional growth. The plan has a framework for 
assessing progress, through built in key performance indicators. The assessment framework emphasizes the 
importance of (a) multiple measures for a given objective or priority (b) combining of quantitative metrics and 
qualitative indicators and highlights efficiency through simplified reporting guidelines. The assessment of our 
strategic goals will allow us to track the outcomes developed by our President, Dr. Edison O. Jackson, to move 
us towards Radical Transformation.  

Bethune-Cookman University is at a crossroads, of defining a new standard for academic excellence; aspiring not 
only to become a top Historically Black College or University (HBCU), but a top university in the Southern 
region, with an international perspective, which is also an HBCU.  

	 	



Bethune-Cookman	University	 2013-2018	Strategic	Plan	-	Page	13	
	

	

Section V 
 

GOAL AREAS:  OBJECTIVES, MEASURABLES, TIMEFRAME 
 

Introduction 
 
As the university moves toward 2018, the following key goals and objectives are critical to educating students 
and assuring that the institution thrives: 
 

Goal 1: Enhance Academic Enterprise 
Goal 2: Promote Student Success 
Goal 3: Increase Access and Opportunity 
Goal 4: Enhance Managerial Efficiency 
Goal 5: Enhance Visibility and Image 
Goal 6: Upgrade Physical Infrastructure 

 
Each of these goals has multiple underlying objectives, supporting initiatives, and action items that must be 
accomplished.  In some cases, a goal represents a reaffirmation of what the institution has already achieved.  In 
other instances, the goals, or some of the underlying objectives and action items, are aspirational and/or chart a 
new direction for the university. 

 
Overview of Objectives 

 
 

Goal 1 - Enhance Academic Enterprise 
 

Introduction 
 
The university will continue to enhance its academic enterprise with a greater selection of four-year and Master’s 
programs. Simultaneously, B-CU will retain unique programs to serve the educational needs of the larger 
community and to serve as access points for students. This part of the educational pipeline will offer unique 
connections to traditional age students entering college for the first time and, simultaneously, will serve adults 
looking for career-oriented and other lifelong learning opportunities. 
 
The university, at all instructional levels, will focus on applied learning that integrates technological literacy with 
a strong foundation in the arts and sciences. Our goal is to shape graduates who can think critically, lead others, 
and innovate in their respective areas of expertise. The entire B-CU experience will focus on developing graduates 
who not only understand technical fields, but who also have the broader intellectual capacity and global 
perspective required to assume leadership roles and drive productive change through innovation in those fields. 
 
Faculty teaching and scholarship that serve students well must form the basis of any plan to assure academic 
excellence. To that end, the university will strive to increase both the total number and percentage of full-time 
faculty teaching students while continuing to strategically employ adjunct faculty with specific professional and 
technical expertise. The university will implement a specific plan to attract and retain exceptional new faculty 
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with a global perspective. We will create procedures to encourage, recognize, and reward faculty excellence based 
upon performance and innovation in teaching, scholarship, and service, both for the success of the university and 
the community as a whole.  
  
As part of this initiative, the institution will create a stronger peer review process to evaluate faculty teaching and 
will standardize the content of identical courses taught across multiple sections and delivery channels—in the 
classroom, through distance learning, and online. 
 
An equally important part of promoting academic excellence at B-CU involves improving student learning 
outcomes. In addition to focusing on the quality of instruction, the university will implement a series of strategies 
to assure that more students finish what they start at B-CU. These strategies include optimizing the use of 
assessment data to improve program quality, establishing appropriate class sizes by discipline to further learning, 
restructuring existing systems to identify and assist students who are struggling academically, making innovative 
use of academic support services, and refining student academic advising. These strategies are designed to help 
students develop critical thinking, innovation, and leadership skills, through exposure to a broad range of 
knowledge in the arts and sciences plus applied knowledge in professional and technical fields. 
	

Finally, the university will achieve the goal of enhancing academic enterprise by developing new courses and 
degree programs. This development will focus on Baccalaureate and Master’s programs that appeal to students in 
terms of content, delivery format, and career prospects. The new programs will be designed to attract talented 
students from around the world and simultaneously enhance the overall academic profile of B-CU. 
 

Rationale: 
In order to enhance the academic enterprise of the university by moving towards a holistic integrated 
university, it is important that the university finds it niche so that we may improve the quality of our 
incoming freshmen and, therefore, our graduates. In order to do this, it is imperative that we improve our 
productivity and our financial performance. 

 
Key Performance Indicators:  
1-a  Development of a curriculum that promotes rigor for the General Education Core 
1-b  Increased percentage of schools with Centers of Excellence 
1-c  Increase number of students in Learning Communities 
1-d  Student Satisfaction of Services  
1-e  Health Sciences - MPH, increase in nursing graduates 
1-f   STEM - Increased faculty, Development of CURE 
1-g  Entrepreneurship – Development of CEED, obtain accreditation, increase faculty, increase 

number of graduates and establish MBA program 
1-h  Leadership - General Education Core 
1-i  Increased number of Black males in education, MS in ESE 
1-j  Increased number of students attending graduate school 
1-k  Increased number of students gainfully employed 
1-l  Increased engagements with internships and research 
1-m  Increased number of Smart Classrooms 
1-n  Expansion of library’s online journals and databases 
1-o  Increase in tenured faculty 
1-p  Increased research  proposals 
1-q  Increase number of accepted grant proposals 
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1-r  Recognitions and rewards for excellence (for faculty, staff and students) 
1-s  Use the 5th Year Interim Report to shape academic decision making and inform resource 

allocation 
1-t  Program reviews will include analysis of enrollment and expenditures to evaluate program 

viability; enrollment, retention, persistence, progression, graduation, continuing education and 
gainful employment 

1-u  Established center for teaching and learning to promote faculty development, research and 
publishing 

 
Goal 2 – Promote Student Success 

 
Introduction 

	 
Recognizing the need to support students’ personal and academic growth, and to promote integration of all aspects 
of college life, B-CU will undertake several important campus initiatives to be completed by 2018. Utilization of 
the newly constructed dining, athletic, and recreation center, which were recently completed, is integral to the 
success of many of our initiatives. These projects will enhance the overall college experience for B-CU students. 
  
In keeping with the B-CU strategic focus on health and wellbeing, the university will establish a campus wellness 
center that integrates counseling services, the campus health center, fitness center, and campus ministries. This 
will provide a more seamless mix of physical and mental wellness counseling, fitness programs, medical 
treatment, and exploration of spirituality for all interested students. 
    
To retain and graduate more students, the university will reassess its current probation and suspension process, 
evaluate the effectiveness of student support and academic improvement programs, and start new initiatives to 
improve student learning outcomes. The faculty will identify those courses and programs that require remedial 
attention or delivery format changes to better serve students.   
 
Recognizing the power diversity brings to B-CU, the institution has developed initiatives to increase and retain 
the number of students from different socio-economic and ethnic backgrounds. We will focus on the recruitment 
of international students to the B-CU cohort.  
	

Rationale: 
The success of our students is of the utmost importance to Bethune-Cookman University.  We, therefore, 
have determined that we must be purposeful in all our actions towards our students. To that end, we 
must increase our productivity, especially through academic advisement, which will improve our 
students’ academic experience and the quality of our graduates. 
 
 
Key Performance Indicators: 
2-a  Improved time to degree completion 
2-b  Improved persistence by program 
2-c  Improved progression by program 
2-d  Strengthened academic advisement 
2-e  Use of early alert data to strengthen early alert program 
2-f  Increased student engagement in faith, study, abroad, and service 
2-g  Increased number of students passing General Education courses 
2-h  Increased Summer Bridge enrollment 
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2-i  Implementation of early alert system  
2-j  Elimination of barriers for transfer students to progress towards graduation 
2-k  Annual increase in number of credits earned in first 12 months by first time freshmen  
2-l Ninety percent (90 %) of students passing FTCE & MFT  
2-m  First time student test takers of NCLEX will meet the national average 
2-n  Reduction in the number of SAP students terminated 
2-o  Increased retention rate of first time freshman  
2-p  Increased number of students taking internal and external senior tests 
2-q  Increased number of test takers passing at least one segment of the CPA exam 
 

Goals 3 – Increase Access and Opportunity 

Introduction 
 

A fundamental component of B-CU’s ten-year plan involves establishing realistic targets for the number of 
students attending the university each year through 2018. Planning for the right number of students will drive 
decision making. 
 
In 2018, the university will plan to serve between 4000-5000 full-time domestic (including online) and 200 
international students each semester.  
 
Of these students, 3000 will reside in on campus housing. The university will reach these enrollment numbers 
through traditional and new recruiting methods focusing on students interested in starting, or transferring into, 
four-year programs. This will include streamlining the process for establishing articulation agreements with other 
institutions, increasing online course offerings, and establishing greater visibility for the university’s online course 
offerings on the Internet.  
      
Recruiting efforts will also be geared toward increasing the number of students from outside Florida, attracting 
former and current members of the military and their families, and enrolling lifelong learners. In addition to 
traditional semester enrollments, Bethune-Cookman will employ strategies to dramatically increase the number 
of students enrolled in online and distance learning courses during winter term and summer sessions by 2018.    
 
In addition to increasing both enrollment and retention, the university will work to improve the academic 
qualifications of incoming students while maintaining campus accessibility to selected groups of students who 
demonstrate non-academic skills, yet indicate a likelihood of success in post-secondary education. While striving 
to be more selective in admissions, without sacrificing access of qualified applicants, the university will work 
aggressively to attract a larger pool of students with a demonstrated aptitude for Baccalaureate study. This will 
require development of more sophisticated qualitative and quantitative tools to evaluate both the academic and 
non-academic qualifications of prospective students.   

 
Rationale: 
In order to enhance the academic enterprise of the university by moving towards a holistic integrated 
university, it is important that the university finds it niche so that we may improve the quality of our 
incoming freshmen and, therefore, our graduates. In order to do this, it is imperative that we improve our 
productivity and our financial performance. 

 
Key Performance Indicators: 
3-a  Increased number of applications from outside of State of Florida 



Bethune-Cookman	University	 2013-2018	Strategic	Plan	-	Page	17	
	

3-b  Increased number of international student applications 
3-c  Increased ratings from high school counselors and peers on US News survey 
3-d  Improved ranking on national survey 
3-e  Stronger profile of incoming freshman: ACT, SAT, H.S. GPA, IB and AP credits 
3-f  Increased number of online programs 
3-g  Increased number of students taking online courses 
3-h  Increased number of satellite campuses in North, Central and South Florida 
3-i  Revised policy to accommodate greater number of transfer students 
3-j  Increased number of international students 
3-k  Established global presence in the Caribbean, China, Middle East, and Africa  
3-l  Development of a General Education core course that promotes world prospective 
 

Goal 4 – Managerial Efficiency 
 

Introduction 
 
The strategic planning process has taken place in the midst of one of the most difficult economic climates for 
higher education in more than a generation. This reality has compelled the university to focus even more time and 
energy on mission critical tasks related to preserving and enhancing short-term financial security. While the 
university has taken appropriate steps to manage its finances in a time of economic uncertainty, it is an equally 
important cornerstone of the Strategic Plan to chart a course for the future financial strength of B-CU as a whole. 
   
As part of our long-term financial plan, the university will create and use a multi-year budget process that 
emphasizes greater transparency. In addition, the university will launch several Institutional Advancement 
initiatives to grow the foundation endowment and increase alumni giving both in terms of actual dollars and total 
participation. The institution, will develop initiatives to seek other significant, independent, and unique sources 
of revenue to fund faculty research, teaching and campus operations. 
 
Over the coming decade, the university will continue to invest in state-of-the-art technology to enhance student 
learning outcomes, aid in curriculum development, and augment course offerings. This investment in technology 
will permit B-CU to blend online, distance learning, and classroom course offerings. It will also help us to expand 
offerings to geographically dispersed students, optimize the use of faculty resources, give students exposure to 
cutting edge technologies in all academic disciplines, and become an operating system neutral campus. 
   
In addition, we will realign the staff with our global perspective, adjust faculty and professional staffing levels to 
support priority campus initiatives, address rising health care costs, and enhance the work environment for all 
who serve the institution in a professional capacity. 
 

Rationale: 
Improved managerial efficiency is a must for the institution if we are to provide a quality education to 
our students and maintain a high quality faculty and staff.  We must maintain a balance between 
financial performance and the efficiency of our team. 
 
Key Performance Indicators: 
4-a  Improved financial performance 
4-b  Decreased expenses 
4-c  Stronger financial reporting 
4-d  Increased revenue 
4-e   Increased endowment 
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4-f   Development of plans for investments policies 
4-g   Improved cash flow 
4-h   Improved procurement, change processed and efficiency measurements 
4-i  Increased indirect recovery ratio 
4-j  Increased average course load by classification 
4-k  Maximization on use of classroom space  
4-l  Increased number of seats filled in Professional and Graduate Studies 

 
Goal 5 – Enhance Visibility and Image 

 
Introduction 

 
In an effort to enhance the visibility and image of B-CU to a full range of both internal and external constituencies, 
the university will execute several essential promotional projects over the coming decade. 
 
The first project will focus on evolving the B-CU brand. The branding initiative will position B-CU as a 
Baccalaureate granting, career-oriented, applied learning institution with a strong cohort of four-year and graduate 
degree programs growing out of unique foundational programs. Constituent groups will come to think of B-CU 
in terms of our ability to integrate technological literacy with a strong foundation in the arts and sciences to shape 
leaders who can think critically and drive innovation. Students will associate B-CU with a variety of delivery 
formats including online and other distance learning technologies. To accomplish this goal, the university will 
couple the existing power of the B-CU brand with a broad range of marketing activities. 
  
With a refined message, the university will undertake a comprehensive marketing initiative to highlight both 
online and classroom programs. 
 
We will leverage our geographic proximity to higher cost markets, target community colleges to reach students 
seeking to build on two-year degrees, and work with a consortium of other schools to create greater name 
recognition. 
  
The university will also expand enrollment marketing, develop a comprehensive plan to communicate to all 
campus stakeholders, and promote internal recognition events to a wider audience. 

 
Rationale: 
In order to be more competitive, we must enhance the visibility and image of the university and clearly 
define our niche. To that end, we will enter into partnerships with local, state, national and international 
organizations as well as engage our alumni.  
 
Key Performance Indicators: 
5-a  Established partnership with local, state, national and international organizations 
5-b  Implementatoin of a comprehensive communications and branding strategy 
5-c  Increased foundation and fundraising revenue activities  
5-d  Implementation of service learning hours as a graduation requirement 
5-e  Continued sponsorship of programs that promote the mission and core values of the university 
5-f  Recognition of alumni and community activists through honorary degrees and awards 
5-g  Quarterly reports informing alumni, peers and competitors of new and growing academic 

programs  
5-h   Annual reports that inform alumni, peers and competitors of new and growing athletic and non-

academic programs  
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5-i  Annual report that demonstrates continuous improvement in quality and accomplishments 
towards the university’s mission. 

 
Goal 6 – Upgrade Physical Infrastructure 

 
Introduction 

 
Bethune-Cookman University will also utilize the construction fund to make targeted improvements to campus 
facilities pursuant to the campus master plan. This will include upgrading classroom space and other common 
areas, as well as expanding student residential facilities. 
	
The next challenge for B-CU is to bring about the changes represented in the Strategic Plan that will transform 
the university during the coming decade. The plan helps define and facilitate our ongoing process of change, 
adaptation, and continuous improvement. With the direction provided by our own strategic planning effort, the 
university is well positioned to implement key strategies, measure our progress, and continually adapt to the 
unforeseen realities that will impact B-CU between now and 2018. 

 
Rationale: 
In order to move to the place where we are consistently considered a school of first choice in the 
southeast region, we must upgrade our physical infrastructure and improve our faculty productivity, 
course scheduling, and space utilization. 
 
Key Performance Indicators: 
6-a  Develop a comprehensive facilities Master Plan to include  recycling and green energy 
6-b  Begin construction on new residence halls  
6-c   Plan and design a new administrative complex 
6-d  Begin capitol campaign to build a new Integrated Science Complex 
6-e   Increase parking for students, faculty and staff 
6-a  Remodel existing learning facilities for an improved study environment 
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IMPLEMENTATION 
 

Strategic Planning and Assessment Map 
Strategic Priorities, Objectives and Initiatives -- The highest overall priority proposed for the next five years 
is to improve academic integration, customer service, and recruitment of excellent faculty/staff/students. This 
change in priority is well-timed and essential to the global economic changes and the aging of university faculty 
members. In addition to the need to change the university environment to be more engaging and customer friendly, 
distinct prominence should be given to promoting and recognizing faculty innovation, scholarship, and academic 
research. These priorities can and should be pursued with a parallel focus on enhancing the teaching of our most 
precious gifts (the undergraduate student).  
 

	

		



Bethune-Cookman	University	 2013-2018	Strategic	Plan	-	Page	21	
	

 

 
 
 
 

2013-2018 Strategic Plan: Ascending to Greatness	
Published – Summer 2014 

Office of Institutional Effectiveness 
Bethune-Cookman University 

640 Dr. Mary McLeod Bethune Boulevard 
Daytona Beach, Florida 32114 

walterw@cookman.edu 


